Content of workshop on Knowledge Management to be held at Ashridge 

16-20 December 2000 for Czech Senior Managers from the NE Region.

The course assembles at Ashridge for dinner by 19.00 hrs on Sunday 15 December. Afterwards there will be a short meeting about the arrangements for the week. Participants have full use of the Ashridge facilities, such as the Learning Resource Centre and the Life Styles Centre (which includes swimming pool and gym) 

DAY ONE

Introduction. Aims and methods. How learning happens individually and collectively. The “soft skills” not to be undervalued. From autocratic to participative management.

Defining Management. Relationships with all stakeholders.

Distinguishing between data, information and knowledge. Examples.

Introducing the concept of tacit knowledge

Intuition. The value of hunches

Introduction to discussion groups. (There will of course be discussion throughout the sessions in addition to specific discussion groups)

Discussion Group 1. Distinguishing between data, information and knowledge

What knowledge do we have of our organisations? What business are we in? What core competences do we have? What are we good at? Examples of companies who had and some who lacked this knowledge.

Discussion Group 2. Applying the above principles, of what business we are in and our core competences, to our own organisations

Introducing the four Learning packs.

DAY TWO

How learning takes place in an organisation. Defining the learning organisation (TLO). 

Total Quality Management as an example of TLO.  Case studies to see knowledge applied.

Coaching and empowerment as management approaches. Video shown and discussed on coaching as knowledge sharing

The changing nature of work and employment. The age of the Knowledge Society and the knowledge worker. Three kinds of worker (Reich); three types of employment conditions (Handy); three types of knowledge (Wikstrom and Normann).

The examples of knowledge applied : Matsushita and Human Electronics.

Current knowledge based approaches: Re-engineering. Lean production ,

Discussion No 3.  Learning, TLO, empowerment and coaching in relation to our own organisations

Knowledge based creativity and innovation, with examples

Learning about Best Practice by Benchmarking. A best practice data base. Benefits and limitations

Discussion No.4. A Best Practice Data Base for NE Moravia

Knowledge of Customers and markets. A Norwegian case study on “infusing the organisation with customer knowledge”.

The value chain and the value star

New Products. the embodiment of tacit knowledge made explicit.

Discussion No.5. Sharing knowledge about customers and with customers. Extending the idea to all stakeholders.

DAY THREE

From tacit to explicit knowledge. Terms defined and applied

Understanding the underlying philosophy of knowledge and the psychology of conditions under which people will share it or conceal it. Various models and recent research.

The extent of knowledge sharing related to organisational culture. How can cultures be changed?

Knowledge mapping. Getting a picture of knowledge sources in or linked to your organisation.

Other ways or encouraging knowledge growth. Publicity. Suggestion seeking. Acquisitions. Liaison with leavers during notice period.

Protecting Intellectual property. When is secrecy essential?

Discussion No.6. Culture and knowledge sharing in the organisations. An attempt to draw a knowledge map.

DAY FOUR

Team building and working. An approach in all activity. Cross functional teams.  A video clip illustrating how knowledge could be crushed.

The role of Information Technology. How to get the best out of it. Avoid information overload. Resist a mechanistic perspective on knowledge. Optimise the accessibility of the wide range of information. Ensure that it can be turned into knowledge.

A practical demonstration of some recent tools of knowledge sharing through interactive IT

How to deal with Information overload.

Leadership styles and the optimisation of knowledge generation, sharing and embodying in products and services. An open style with maximum involvement of everyone. Some examples.

No discussion group has been planned. There will be a considerable amount of plenary discussion on this fourth day. Flexibility is maintained for any material from previous days which may need further coverage on  this last day of input.

If there is time there will be a discussion on the role of knowledge in relation to the European Union. What do the organisations of participants need to know in order to be ready for 2004. What do they know? What are their sources of Knowledge? What needs to be done? Learning Pack 4 (LP4) on this topic will be distributed in any case.

DAY FIVE

A visit to one or two organisations which are deeply involved in Knowledge Mangement. These may include Gemini, Ernst and Young and the Confederation of British Industries.

After the visits there will be hotel accommodation in the London area. Return on Sunday morning 22 December for a happy Christmas. Vesele Vanoce. 

