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BEST PRACTICES DATABASE OF MORAVIAN-SILESIAN REGION

English summary

Best Practices Database of Moravian-Silesian Region (BPD MSR) was created during the Phare project „Partnership 2003“ which was financially supported by the European Union and the Estimates. It is the first regional database of best practices in the Czech Republic. BPD MSR brings into praxis one of the recommendation from “Human resources development strategy for the Czech Republic” that was approved by the Czech government in March 2003. BPD MSR is also in accordance and contributes directly to on of provisions of the Moravian-Silesian Region development programme 2001-2004.

The aim of BPD MSR is to provide real practices which can help organizations to improve and through such improvement to strengthen competitiveness of Moravian-Silesian Region. Database is based on the motto “Knowledge in partnership”. It means that partners were willing and ready to share their experiences and knowledge and to provide them for others.

In starting stage BPD MSR contains following modules, created by following partner organizations:

	Module
	Partner organization

	· Cooperation among public sector and entrepreneurs

· Business within EU conditions

· Business ethics

· Strategy formulation and strategic management 

· Human resources management (for small firms)

· Team work in production
· Six Sigma quality

· Project management

· Knowledge management
	· Moravian-Silesian Region

· Euro Info Centre Ostrava

· Rotary Club Ostrava

· Brano Corp., Hradec nad Moravicí

· HM Partners Ltd., Ostrava

· Autopal Ltd., Nový Jičín

· Tesla Sezam Corp.

· Saft Ferak Corp.

· Ashridge Management College (foreign partner)


For each module are at your disposal (in the Czech language):

· theoretical part which briefly describes necessary theory concerning the topic

· practical part which describes how the partner do the practice in organization

· educational part with slides for internal trainers

· additional material

Modules are ready for reading and download from web page www.bestpractices.cz (upon registration). Two educational parts (Cooperation among public sector and entrepreneurs, Business ethics) are free of charge, rest of them are downloadable with small fee.

BPD MSR was approved by the Council for Human Resources in Moravian-Silesian Region. As an database administrator was chosen company HM Partners Ltd. For details see kontakty.
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